WP -0 I0-50- 90- 3D ID-J0- - Fp- - Ip- - - P-

The Waterlog

COACHES REPORT Sty 200
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Howdy!
The end of the season is right around the corner. So far as a team, we have dramatically
improved in practices and at swim meets. When are we tapering? Are we tapering yet? . .
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Sarah Scargill
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Jsaace Repinski shorter, weights and dry lands greatly decrease, and your kids have a ton of energy! It als,
Komal Khatrd means the primary excitingieets are right around the corner that we have been preparing f
D the entire season. Those meets include, Regionals (Féf1)192 & under State Championshi
G Birth days (Feb 2628), 13 & over State Championships (Mareh) 4nd Speedo Sectionals (March113).
February Events: 9))}
'\E'iif’fs‘gy“":jgs:s We swam in two meets in the month of November. First we swam at Nicolet High School
Komal Khatri then we took a drive down to Carthage College for the BST meet. Both were good meets 6)»_
‘I’E"’I‘T']‘?SeHP;;;"d many of the kids swam best times. In December we also swam in twts neeg home meet
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Jasmine Cernicka
Lucas Moran

and the Nike Invite in Waukesha. At our home meet Mary Ellen Pawley won a third placeQ)))
point award. In January we swam at the WAM meet, the EBSC meet and most recently th

Abigail Stank .
lalarch Shorewood meet. After the meet | was handed a box full gflires, many of our athletes swaw
Jason Hunt fast which led to multiple high point awards. Congratulations swimmers!!!
Madeline Labott
Sl Sz Looking Ahead: 6))}
Abby Schabel

Charlie Ragland
Maggie Calkins
Sydney Sawatzke

Taylor Hernikl
Nicole Adams
Sommer Semanek
Sophia Brown
Ryan Ciolkosz
Henry Blodorn
Jared Cernicka
Nick Bietz
Nicole Perreault
Rachel Jaworski

April
Nicholas Bongard
Giana Songstad
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reserve swims ahead of time you can stilhsigp on the waiting list for swim meets this year, 6)»‘
just make sure your name is on the list on the bulletin board or website before the deadlin
each meet. Please make sure to signnswimmer up for the Big 8 meet or Regionals held a%»}
Homestead High &ool. Regionals will be the last meet of the season for kidsowttktate cuts
to compete in. 6)))‘

Thanks to everyone for purchasing snorkels. We have used them a lot during practices alg»)
have definitely helped improve our strokes as a group over ths 9@ months.

New this Year The coaches and myself will be runnirftart, Turn, Finish, Relay Start m
style 4 day clinic March 29to April 1 before the start of the next session. We encourage 6)»

Ki:g?r:a,::\;iile everyone (SN to SS) to participate, the clinic will ibe leour long every day and cost $40 for a
Cody Ritzow four days. It will be a great opportunity for a lot 6bfi-1 work with the kids and they will be 9)»

Natasha Cornejo

Joseph Poulsen

Maryellen Pawley
Cara Hadland
Brittany Boehler

split into groups of similar abilityThe registration form isat the endof this WaterLog

Remember if ya have any questions for me come find me 15 minutes before or after practié)»

on deck or in the office!!

Coach Scott Mueller
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Fundpaising Fees

Affter much revien, the Board has determined the following to be our fundpaising policy:
7 SWIMMER: 8700 (buy-out oy fundraisc/

/f a famdly has 2 swimmers, fundpaising nwould be as follors:

7" SWIMMER: 8700 (buy-out op fundpaisc)

2 SWIMMER: $700 (buy-out oy fundraise)

/f a family has 3 swimmers, fundraising roald be as follons;

7 SWIMMER: 8700 (buy-out op fundraisc/

2 SWIMMER: $700 (buy-out o fundraisc)

3" SWIMMER: 350 (buy-out oy fundraisc)

1f youp child registers mid-session, the fundpraising fee will be determined as follors;:
# of weeeks remaining in the session # $700 = 88 fundraising fee due

/f youp child is a BS, 88 or G8 high school swimmer;

Fundpaising fee (s 875 (this applies to the Short Coupse session ONLY)

Voluniteer Houprs

We ape anare of the hardship having two parents work a session of a meet has caused, Beliere
me when / say e nevey meant to make (¢ diffiealt, e were simply trying to cover the meet.
It (s extremely frastrating to many of us when e arrive at a meet hosted by another team
"kaét bueerohotensdtimeop ) é kvl kbétfiifkdéqgl ésli
Board pefuse to do. We feel when people attend oup meets, they should be able o do just that,
gebveéepelriakAqgécbbi édrfigbaéfkql étl ohf ki
at oup meets, For oup Febraary meet, we have combined some positions and reduced as muach as
wee possibly could in opder o accommodate this change. With this said, for our future meets,
wee will only requadre one papent to work the session thedr child swims in. [ the family would
rather nateh their child swim and mork the opposite session that day, this is also an option,

/f they have two childpen (one swimming in each session/), we mould require you mwork each
session,  Howerer, we will NOT require two parents to wopk one session.  Please note that with
this change, there may be times when e ask oup familics sitting in the stands o hefp out.
Please keep in mind that the income we make at these meets help us to pay oup coaches, send
oup coaches to training seminass, parchase needed supplies, ete.

Just a Reminder: Short Coupse session offficially ends on Friday, March 8,

A A A A A A A A A A A A A A A A A A A A A A
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Long Coupse Session Rans: April 5 - August 6, 2070
As in the past, you will have the gption to register for the entipe Long Coupse session OR
you can chose between the folloning:
Session 1: April & C June 72, 2070
Session 2; June 74 - August 6, 2070
Entire Long Coupse Session: April & C August 6, 2070
Training Registration for : Please stay tuned to the mebsite for further pricing
Long Course: édet‘azls and group inffo that should be posted by the end
Mondoy, April 72 & soff Febraary. As always, registration will be held in the
Tuesday, Appit 73, 0 Lobly.
Long Course 3 ) B BRGydthation.
Meet registration for the Long Coupse 2070 session begin very soon,  The registration
form will be emadled to you and one will also be located on oup mebsite, Once you hare
filled out your reservation form, please emadl to Sue Bomm at wesnim] @gmadl, com,
Remember: Once you have peserved youp meet entrics, you are financially responsible for
those swims. [if you ape ancomportable reserving swims in advance, we suggest you
utilize the waitlist for a particalar meet (the mwaitlist for individual meets will be
ml pgbaéel kegebeJCP@e?riibgfke?l "oaekb’
back in the pool in Apri, Ok, you may use the on-line waitlist feature as well).
HOWEVER, use caution as there (s no guarantee your swimmer will be entered into the
meet (depending on # of swims avadlable by the hosting club). The true parpose of the
HQLtlist (s to provide an opportanity to nem familics joining at the beginning of Long
Course who did not have the chance to reseprve swims.

Positions Arallable in August:
This August at ouy Long Course Banguet, the following volunteer positions will be ap for
election. They are:

- Vice President %o @l k k f b & Pdidbenak/aikects /g +

- Treasurer %0ODb k b b & @d/lrediviroog

- Registration Chairperson %> j v € A bddeaedye@beiy.com)

- Kitehen Chairwerson %\ | o f &oxloeigraom/

/ff you ape intepested in any of the above positions, / recommend you contact the person
cappently holding the position you wish to take on so that you can shadosw them over the Long
Coupse session.  This has worked well in the past.
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Short Coupse Banguet:

Qe f pév b od toke pldcekinrearllp o mid-March. We are still maiting to confirm the
lcation. Qe bé _~knrbgedf sbpéqebeée’ | " ebpe~reée’ en
best times, ete, Please mark your calendays!!  Oup soclal committee will be sending out
specifie infformation in the next fem weeks via emad,

well, that is all / have for none.  Take care and stay warm!
Laupie Sichs, President

FROM THE DESK OF
PUBLICITY CHAIRPERSON

Apticle Submissions
A couple months ago, / requested that if any parents had pictures this season of their
simmers at meets op (n action, please forsard them to me. [/ have not rececved any,  /
neould love to be able to submit a photo with an apticle to be published. /1 knor that the kids
neould all love that also. So, (f you find yourself mith extra time at any of our meets, take
some shots (remember, no flash photography at the starts) and forsard them to me via emad,
(Just indicate which meet the picture mas token at.)

Cuarrently, 1 submit apticles to be published in the Lipyess Newws (which [ believe (s cipealated
in Menomonee Falls and Germantonn), the Susser Sur (eipealated in Sussex) and Menomonee
Sk NVovee  This pablication also has an online version (s menomoncefallsnon.com) that /
actually apload the articles and pictures myself, so most, if not all my submissions get

mr i fpebaégebob+ééeVlretfiiécfkaeéej vimpoqf

StoriesA + € € F q Ap € k b s b o &bpde forcyiur saxidmmerosh ieop aay bycoory Fof thegy

articles.

ff there is a newspaper in youp commanity that you would like me to submit apticles to for
publication, please send me an emadl and let me knos. (shellsem@carthlink.net). / mould be
glad to add a new papey to my list.

Adopt-A-Highmay Program
MFSC has decided o give back to the commanity by adopting a highmay. What this means (s
that MFSC wdll commit to picking ap trash 3 times a year (between April 7 and November 7)
on a two mile streteh of road,  Oup road is Good Hope Road from 724" Street to Pilgrim
Road,  In return for picking ap trash, Waakesha County will be putting up a sign with our
name on it, on that streteh of road. Thepe are age limits (st be af ieust 77 gears okiy) and
parents will also be needed to supervise but Waakesha County will provide all the necessary
supplles. 1t is also oup intention to plan some type of club outing or get together in
copyunction with these cleanap days.

Shelley Semanck, Publicity Chairperson

TEEPETETEEEEPEEEEEEEEESE
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Treasury Report

Hello all fellow MESC Memberst: My name is Renee Boehler and I'm the Treasurer of our Menomonee Falls Swim
Club:

The treasury position is responsible for all accounting functions (including all payroll functions:& budget preparation)
except for 4 responsibilities: Billing/Reconciliation for meets, training, and mandatory fund-raising fees, and the
formal preparation:of our taxes.

Before I move on; 1 want'to give a BIG THANK YOU to those responsible for the billing: Amy DeGrace; Sue Bomm,
and Kate Ragland.: Without them; treasury would be a whole lot more time-consuming:

Speaking of billing, there has been talk as of late about Fund-Raising and Training Fees. You:have guestions:on
vour: mind, and the biggest: one is AWhere does this mo

'migoing to share with you the results of last year's tax return. Thelast day of our fiscal year was 8/31/2009. | &:'m
going:to bore you with a report on every single line item. I'd rather you take a look at these 2 graphs instead: at the
bottom of my article: one shows all revenue streams coming into the club; and one that shows our expenses that we
incur.

My biggest focus today is to tell you about our revenue: Our biggest revenues came from 3 places last year:

1 - Training Fees: Training Fees IUSABwnheng emstiationsAfter theldSA Ragistration
fee 1 s paid, the rest of the funds cover most, buWl no
Unemployment premiums;and E mp'l oy e tTohsa t Toasx ;wh ¥y we h a v eRaginghbguiremanito ty |

2= Mandatoty Eund-Raising: Mandatory Fundraising:covers:the rest of what training fees:cannot cover:alone. "We
gi ve our members the opportunity to use the Scrip-aPro
T honos fibis 0D yequodment so that the training fees are not as high: There are members that pay off

their requirement with Scrip Programs alone.

3= Swim Meets: Home Swim Meets are a very-important Club revenue stream.  This covers all the other expenses
we incurin order torun the Swim:Club. We: have ‘had maj or success these pas
pre-preparation goes into these meets, and the meet itself cannot run without the help of ALL of our members. A
meet that'runs smoothly:is one thatis well-attended by other:clubs; A meet that rins smoothly is a profitable meet;

As a501(c)3 nonprofitientity, 'every dime that we make:in this:club, stays inithis:club to:improve our services to our
swimmers. My goal as a treasurer is to see a tax return:without showing a loss. We are currently in-month 5 of our
fiscal year and we are on track to be able to do so.

The last 3 years of this club we have ran at a loss: This last year ran at a $695 loss: If we run at a loss; then we lose
the opportunity to provide to our swimmers: It's one less set of monofins we can purchase for our swimmers to use
in our pool: it's‘one less training opportunity to:give to an assistant coach that would help improve your-swimmer's
breast-stroke.

No one understands this more than our:MESC:Board:: Every board membet strives to:make every effort in keeping
our costs down. They also make sure that every dollar.coming into our club is used to benefit our swimmers.

TEEPETETEEEEPEEEEEEEEESE
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I invite you to take a | ook at the graphs | 6ve provi
and find me: Il “uswually set myselif up in the office.
keep:the financial records right with me on my laptop. Otherwise, you can email me:at rboehler@wi.rr.com:

Renee Bochler, Treasarcr

MESC Revenue FY 2008/2009:

MFSC Revenue FY 2008/2009

Registration/Training Fees 64.501.81
Buy-out Fundraising 589518
Home Swim Meets (Club Fundraiser) 20421.09

$

3

g B Registration,/Training
Scrip Programs & Other Fundraisers 5 834148

5

5

$

Fees:

Other Misc. Revenue (i.e. - donations) 1.507.58
Transfers from Club Resere 1.000.00
Total Revenue for FY 2008-2009 101,667.14

W Buy-out Fundraising

B Home Swim Meets (Club
Fundraiser)

B Scrip Programs & Other
Fundraisers

Other Misc. Revenue (ie.
-donations)

Transfersfrom Club

Reserve
MFSC Expenditures FY 2008/2009:
Salaries (gross) MHealth Insurance/IRA Benefits 68.614.92
Employer Tax & W1 Ul premiums 7.144 96 MFSC Expenses FY 2008/2009

Facility/Pool Rental/Custodial Charges 8.125.00
USA Registration Fees/Bids/Fees/Etc
Coach Education/Gifts/Clothing 2.832.05
Away Meet Expenses 213723

3

5

5

5 7.337.00

5

5
Swim Equipment {(Purchases/Refurbishing) 5 2325723

T

5

5

$

B :slaries (gross) /Heslth
Insurance/IRA Benefits

Awards (non-mest)/Social Activities/Marketing 1312.22 mEmployer Tax & Wi Ul
Insurance - Waorkers Comp

Copier/Office Supplies/PO Box Rental/Tax Service
Other Miscellaneous Expenses

Total Expenditures

1.174.00 premiums
852.39 mFacility/Paal
507.06 1% Rental/Custadial Charges
102,362.06 2% ’

W USA Registration
Fees/Bids/Fees/Etc.

W Coach
Education/Gifts/Clothing

Profit’<Loss> for FY 2008/2009 § (694.92)

OAway Meet Expenses

ESwim Equipment
{Purchasesz/Refurbishing)

O Awards (non-meet)/Social
Activities/Marketing

Einsurance - Workers
Comp

W Copier/Office Supplies/PO

Box Rental/Tax Service

mOther Miscellaneous
Expenses
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4 daysi One hour each session (03/2807 04/01/10)

This clinic is designed specifically for starts, relay starts, turns and finishes. It is open to all groups of
MFSC Silver Novice to Silver Senior, the swimmers will be placed in small groups with similar abilities

MENOMONEE FALLS SWIM CLUB
* Start/ Turn / Finish / Relay Start Clinic  *

SWIMMER INFORMATION

PARENT/GUARDIAN INFORMATION

tF NBYyGaQ blYSsavy Home Phone: E-Mail:

tF NByGdQa /Stf _tK2yS 6az2iKSND Y(Father)

Swimmer Name (First, M.1., Last) Group
1.
2.
3.

Address: City: ZIP:
MEDICAL RELEASE/INFORMATION
MEDICAL AUTHORIZATION

I/We authorize Menomonee Falls Swim Club to seek emergency medical treatment for my child(ren),
NIRRT U RV U RV R U TR UV R R U TR U R TR U R U TR RV R R U RURU TR U R RURURTRUR TR URURTRURTRURURTRUR DY
statement, I/we, the parents/guardians of , do hereby certify that thi
child(ren) has had a recent physical examination and hereby accept any and all responsibility that this child(renicigim suff
physical condition to participate in any andydluth activities.

Parent/Guardian Signature:

FEE AGREEMENT

| am responsible for all fees incurred at the beginning of the clinic andtagreep ay i he  /JuP d y rierete) régardl
whether swimmer completes the clinic or not.*

Parent/Guardian Signature:

SESSION 1: (03/29/4/01/10) Registration Fee

$40.00

\ AAAAAAAAAALAALALALAAAAA]])

FEE / PAYMENT INFORMATION g
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Waiver

In consideration of the acceptance of this clinic: I/We hereby, for Myself/Ourselves, My/Our/Heirs,
administrators and assigns, waive and release any and all claims against the United States Swimming, the
Wisconsin Local Swimming Committee of the United States Swimming, the Menomonee Falls Swim Club,
the Menomonee Falls High School, and their staffs for the injuries and/or expenses incurred by Me/Us at
the clinic, or while on the road to and from the clinic.

Signature of Parent/Guardian

Parent Contact Information (Please Print):

Name: Day Phone Number:

Last Name First Name
Title: Evening Phone Number
City, State, Zip E-Mail

In the case of facility problem, weather or other unforeseen circumstance which would require cancellation or delay of the clinic,
please provide the information requested below:

Emergency Contact: Phone:

***Please send completed registration form and payment to***
Scott Mueller Put in the lock box

12609 North Park Drive OR at the pool in an envelope
aSlid2ys 2L pondH

(We accept cash, check or money orders. Sorry, nataadd payments. If paying by check or money order, make paymen
OMFSE  MBomonee Falls Swim Cldbuy

If you have any further questions or need more information about the clinic, please email or call Swittatilr@yahoo.com
or 262347-7107

TEEPETETEEEEPEEEEEEEEESE
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